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What is SAICM?

The Strategic Approach to International Chemicals Management (SAICM) is a policy framework for international action to advance the sound management of chemicals, adopted by the International Conference on Chemicals Management (ICCM) on 6 February 2006 in Dubai, United Arab Emirates. 
SAICM aims to encourage governments and other stakeholders to address chemical safety more effectively in all relevant sectors such as agriculture, environment, health, industry and labour. 
The Strategic Approach will support the achievement of the goal agreed at the 2002 Johannesburg World Summit on Sustainable Development of ensuring that, by the year 2020, chemicals are produced and used in ways that minimize significant adverse impacts on the environment and human health. 
To this end, SAICM will promote capacity building for developing countries and countries with economies in transition and better coordination of international efforts to improve chemicals management
. 
What is the Quick Start Programme?
The ICCM decided to establish a Quick Start Programme (QSP) for the initial implementation of the objectives of SAICM. The QSP includes a trust fund and multilateral and bilateral and other forms of cooperation. 

The QSP as a whole will: 

· build upon the outcomes of the ICCM and the Bali Strategic Plan for Technology Support and Capacity-building, and will facilitate environmentally sound chemicals management;
· take fully into account the characteristics of the SAICM process and its institutional arrangements;
· help to pave the way for activities that can be assisted by the private sector, including industry, and other non-governmental organizations and through bilateral and multilateral cooperation, for example technical assistance and the sharing of knowledge and experience;
· seek to enhance synergies with processes initiated under relevant chemicals and wastes multilateral environment agreements;
· while aimed primarily at the country level, allow for, and encourage, regional and global approaches.
The ICCM established the Quick Start Programme Executive Board to provide operational guidance on the implementation of the strategic priorities of the QSP and advise on other relevant matters as required. The Board consists of two government representatives of each of the United Nations regions and all the bilateral and multilateral donors and other contributors to the programme. It will meet annually to review progress under the Programme on the basis of reports from Trust Fund Implementation Committee and other Programme participants, as well as other relevant information on implementation of the programme. 
What is the Quick Start Programme Trust Fund?
The ICCM invited the United Nations Environment Programme (UNEP) to establish a voluntary, time-limited trust fund to provide seed money to support the objective and strategic priorities of the QSP described above. The QSP Trust Fund will be open to receive contributions until 30 November 2011 and will disburse funding until 30 November 2013. 
The ICCM invited representatives of the participating organizations of the Inter-Organization Programme on the Sound Management of Chemicals (IOMC)
 and the United Nations Development Programme to form a Trust Fund Implementation Committee. This Committee will be responsible for appraising and approving projects to be financed by the QSP trust fund. 
Who can apply to the trust fund?
Governments

Developing countries and countries with economies in transition are eligible for support. Proposals may be presented by SAICM participating Governments that have given appropriate formal recognition to SAICM, at a minimum by having designated an official SAICM national focal point
.  
Civil society networks

On an exceptional basis, and having regard to resources and administrative capacity available, representatives of civil society networks participating in SAICM can also be eligible to present project proposals, subject to endorsement of the application by the SAICM national focal point in the countries hosting the projects. The proponent is required to demonstrate that it has a “legal personality”, for example by virtue of being legally incorporated in accordance with the laws of the country concerned. In addition, resource and administrative capacities need to be proven using, for example, a summary of the proposed project staff /implementers and their qualifications, and confirmation that the network has the necessary legal and banking arrangements in place that would enable it to receive, manage and account for project funds. Civil Society Networks applying to the QSP need also to have designated a SAICM NGO focal point for their organization
. 

The term “civil society networks” is understood to be equivalent to “non-governmental organizations” and includes the following major groups: farmers, women, educators, the scientific, technological and professional communities, children and youth, indigenous peoples and their communities, workers and trade unions, as well as local authorities For purposes of applications to the QSP trust fund, “civil society networks” do not include business and industry, with the following exceptions:

- Business and industry associations might nevertheless be involved as partners in a project to be funded by the trust fund (not as direct recipients of funding).
- Small companies can prepare project proposals, which would normally be submitted by and undertaken in partnership with Governments or civil society networks)
. 
Civil society applications to the trust fund should demonstrate that the organization concerned has expertise in chemicals management and that the proposed project is within the competence of the organization. It is desirable that project proposals from civil society networks involve a national NGO from the country where the project would be executed. 
In order to be considered on an exceptional basis, a project for which a civil society network is seeking funding through the QSP trust fund needs to:

· address a significant need; 

· address a clearly identifiable gap,  i.e. tackle an issue not being addressed by other actors; and 

· demonstrate the value of the project being undertaken by a civil society network, for example because there is a requirement for “grass roots” or community-level engagement in the issue in question.

How many projects are possible?
According to the guidance of the QSP Executive Board, “spread over the lifetime of the QSP trust fund, it should be possible for a Government to participate in a multi-country and/or civil society project as well as receiving assistance for a national governmental project, provided that such projects did not involve duplication and that sufficient funds were available to the QSP trust fund, bearing in mind the need for equitable access to the trust fund among the eligible countries.”

At its third meeting in May 2008, the Board further advised that “with respect to countries approved in the preceding application rounds [round 1 to round 4] for small initial projects of a dollar value of approximately $100,000,
 the present QSP guidelines [the above paragraph] would be applied flexibly, allowing those countries to receive an additional project subject to the following guidance. The Implementation Committee should:

· give priority to countries which have not previously had support from the QSP trust fund;

· take into account whether there had been satisfactory progress reports on earlier projects involving repeat countries;

· avoid duplication of projects and ensure coverage of different QSP strategic priorities; 

· avoid an excessive allocation of resources to individual countries; and

· observe the usual requirements for geographical and sectoral balance.”

What projects and activities can be funded?
Projects that support initial enabling capacity-building and implementation activities in developing countries, in particular least developed countries, small island developing States, and countries with economies in transition, consistent with the objective and strategic priorities of the QSP (see page 2 “What is the Quick Start Programme”). Activities in line with the QSP strategic objectives include:

a) 
Development or updating of national chemical profiles and the identification of capacity needs for sound chemicals management;
b) Development and strengthening of national chemicals management institutions, plans, programmes and activities to implement SAICM, building upon work conducted to implement international chemicals-related agreements and initiatives; 
c) Undertaking analysis, interagency coordination, and public participation activities for integrating – i.e., mainstreaming – the sound management of chemicals in national strategies, and development assistance priorities.
Projects need to be country-driven, i.e. consistent with the priorities of the country, including those expressed in national or sector development plans, where such plans exist. 

Regional or multi-country project proposals may also be submitted to the Trust Fund by Governments and civil society networks. Proposals for such projects should be submitted in a single applications and seek a maximum total funding of $250,000.  Regional or multi-country project proposals need the endorsement of national focal points of all the countries where project activities would be undertaken.

When assessing projects, the QSP Trust Fund Implementation Committee will take into account geographical and sectoral balance. Over several rounds, the pattern of project approvals should thus reflect a balance among the four United Nations regions where there are developing countries and countries with economies in transition: Africa, Asia-Pacific, Central and Eastern Europe, and Latin America and the Caribbean; and also take into account sub-regional balance, where appropriate. The varied sizes of the regions will be taken into account. Sectoral balance will reflect the principal sectors that participated in the development of SAICM, namely agriculture, environment, health, industry and labour. It will also take into account cross-cutting sectors such as development, science, education and transport. 
Applicants are strongly encouraged to engage stakeholders from relevant sectors in the development and implementation of projects. In case of projects with a multisectoral dimension, applicants are required to include letters of support from such stakeholders with their applications.
 
In assessing whether projects would be compatible with the QSP objective and strategic priorities, the Trust Fund Implementation Committee may also take into account other relevant factors, such as 

· whether the project would be multisectoral in its impact and its engagement of stakeholders; 
· whether the proposed projects would be supported by contributions (cash or in-kind) from the proponent; 
· whether the proposed project would lead to a significant and sustainable follow-on activity capitalizing on the investment of QSP trust fund seed money; 
· whether a project would include meaningful participation by non-governmental stakeholders and whether such non-governmental stakeholders had contributed to the development of the project proposal;
· whether the project would be supported by co-financing from other sources;

· whether it would involve partnerships with other stakeholders; and 

· whether it would contribute to risk reduction.
What amount of funding is available?

The Quick Start Programme Trust Fund will provide funding from $50,000 to $250,000 per project proposal, including administration fees.
What is the maximum duration of a project?
Projects are limited to two years, starting when the funds are made available to the proponent until the delivery of the final project financial report. 

When are the application deadlines?
The QSP Trust Fund is open for two rounds per year. The Implementation Committee meets twice a year, on dates that are announced on the SAICM website​​. The deadline for applications in each round will be set at six weeks before the next Committee meeting. Applications should be received by the SAICM secretariat at the latest two months prior to these meetings. 
Applicants are encouraged to submit their application packages as early as possible in advance of the deadline in order for the secretariat to review them for completeness and provide guidance. 
To meet the deadline, advance copies of applications signed by the applicant and the SAICM focal point(s) can be sent to the secretariat by e-mail or fax, pending submission of the original by post.
How does one apply?
Step 1: Prepare the application package

The application package consists of the following documents:
I – Application Form

Complete and sign the application form.

The application form is available on the Internet at www.chem.unep.ch/saicm/. It can be completed electronically but must be printed so that it can be signed and included with your application package. The following notes provide guidance on filling out the form. 
- “Applicant” section:

Provide details of the responsible officer and organization/institution submitting the funding request. Correct contact details are essential for efficient follow-up.

- “SAICM National Focal Point” section  

All Government and civil society applications must be endorsed by the official SAICM National Focal Point of the country (or countries) where the project will be implemented and activities will be undertaken
. Nominations of SAICM national focal points must be officially communicated prior to the submission of applications to the Trust Fund. National Focal points are encouraged to endorse project proposals on the basis of consultation with their national inter-ministerial coordination mechanism, where it exists, and the multi-sector stakeholders which they represent.
 

- “SAICM NGO Focal Point” section  

Applications from civil society networks also need to be endorsed by the SAICM focal point of the non-governmental organization (NGO)
. Nominations of SAICM NGO focal points must be officially communicated prior to the submission of applications to the Trust Fund. 

- “Project summary” section
Provide summary information from the separate Project Description document (see also page 12, “Project Description” of section “III – Project Description”) which will also be included in the application package. Indicate details of the responsible officer and organization/institution for the implementation of the project.
 The project summary should include the budget and amount requested from the QSP Trust Fund, the sector(s) covered by the project, the duration of the project, information on the main problems to be addressed, objectives of the project, the target groups, the main activities, the expected outcomes and geographical areas where the proposed project is to be implemented. Clearly indicate how the project would relate to the QSP objective and strategic priorities and state which strategic priority/ies is addressed
. Indicate other chemicals management projects undertaken in the past, currently being implemented or planned in the future. If any, please provide details on the timeframe, funding and framework of such projects, as well as details on the links with the proposed QSP trust fund Project. Provide contact details for the person who will undertake the independent monitoring and evaluation of the project The independent monitoring and evaluation should be undertaken by a person or an organisation, which has no ties to the project development and implementation.
 (see also the separate guidelines for independent monitoring and evaluation and  on page 17 “Evaluation Plan” of section “III – Project Description”). In the case of projects without an intergovernmental organization acting as executing agency, applicants are required to identify an external auditing firm or entity. The auditor would be required to make a final financial report of project expenditures after completion of the project. Please also answer all questions referring to the involvement of different Ministries and Governmental Institutions, intergovernmental organizations, international agreements’ focal points or non-governmental organizations in the project preparation. Please also indicate if intergovernmental organizations or non-governmental organizations would become executing agencies or sub-contractors, in the project’s implementation
. An executing agency is understood to have responsibility in the overall administration and delivery of the project.
 A sub-contractor is understood to be the provider of services in relation to specific individual project tasks. In cases of projects with an executing agency, the identified agency is required to provide a letter confirming its role in the project.
- “Funding summary “section 

In the first table, indicate the amount requested from the SAICM QSP Trust Fund, the confirmed and requested contributions from other sources and the total value of the project. In the second table, list the budget for each year broken down by category.  Further details of the budget should be provided using the separate form for Budget tables. In the third table, list the amounts requested from the QSP Trust Fund broken down by category.

- “Other Funding sources” table
Indicate all other requests made for funding at the national and international levels, including from Government departments, intergovernmental organizations, foundations and the private sector. Indicate if the project has already been submitted in a previous round of applications to the QSP Trust Fund. Stipulate whether the funds from other sources have been confirmed and, if not whether the project’s viability is dependent on confirmation of the other funding. If contributions of cash or in kind support have been confirmed, please note the amounts or value of in-kind support.  Proof of other funding needs to be included in the application package, for example in the form of written pledges or deposits received. 
- “Application package checklist” section

Please review the list and check all relevant boxes before sending the application. Applicants are invited to note that budget annexes and letters of support are important requirements of the application and without which applications may be considered incomplete.  
- “Applicant Certification” Please sign, and date the application form before sending it via post to the SAICM secretariat. Signed advance copies of the application may be submitted by fax or email to meet the application deadline. However, the application will not be considered finalised until receipt of the signed original copy. 
II – Budget Tables 

The budget should be prepared using the separate budget spreadsheets and form provided on the SAICM website (in Excel). Please list each cost on a separate line and indicate by “yes” or “no” if the cost should be covered by the QSP Trust Fund. When using the electronic spreadsheet, totals and subtotals should be automatically updated.
Provide all figures in US dollars ($) and per year. Budgets in other currencies will not be considered. Budgets should reflect the amount requested from the QSP trust fund, as well as other financial or in-kind contributions. In order to provide a full picture of the resources required for the project, the budget should include the estimated value of items for which no payment is required, such as the free use of office space or the labour of volunteers
.

Note: Not all costs are eligible for funding. The following categories of costs must be excluded from amounts sought from the SAICM QSP trust fund:

- 
Wages for civil servants already receiving a salary;

-
Hospitality costs, for example in connection with receptions given for participants in conferences, seminars, etc; and

- 
Excessive costs for individual items which are disproportionate to the total project budget. If such costs are part of the project, they must be mentioned in the budgets and provided by other funding sources.
- “Project Budget Summary” table

The Summary tables should be automatically updated from the totals of each separate budget. Please ensure that the information is correctly shown in the table. The figures of each table should be identical to the Funding Summary in the application form (part I, page 7).
- “Budget A – Personnel and training costs” table

This table covers costs related to project personnel, consultants, administrative support, independent monitoring and evaluation, travel and training. Please note that wages for civil servants already receiving a salary are not eligible for funding. Please list each cost on a separate line and indicate by “yes” or “no” if the cost should be covered by the QSP Trust Fund. Totals and subtotals are automatically updated.
Project personnel should include salary only. Job descriptions and a description of the recruitment process should be included as a separate annex to the application. Travel costs for project personnel should be included in the following separate section for this purpose.   

Consultant services should include salary and travel. Terms of reference and a description of the recruitment process should be included. Firms and companies cannot be hired as consultants, but can be offered institutional sub-contracts (see table C). 

Administrative support personnel include administrative assistants, secretaries, typists, clerks, drivers, translators, interpreters, temporary assistance or conference services
. Job descriptions and a description of the recruitment process should be included in a separate annex. Travel costs for administrative support personnel should be included in the following separate section for this purpose.   

Volunteers include all unpaid personnel. Please indicate a general estimate of the values of in-kind contributions made by the volunteers (or the organization providing them), based on an indicative salary they would have received for their work if paid. Also indicate total months of work of volunteers. 

Travel covers the travel costs and the daily subsistence allowance (DSA) in relation to project activities. It applies only to project and administrative support personnel
. Travel should be in strict relation to a project activity included in the project work plan.

Budgetary provision should be made for independent monitoring and evaluation and auditing. The budget for the monitoring and evaluation, e.g. consultant fees, should cover the costs of the preparation and submission of a report on the achievement of the project’s objectives, delivery of outputs and compliance with the project management arrangements after 12 months of project activities and/or upon completion of the project. Please note that independent monitoring and evaluation arrangements should be economical and costs should not be disproportionate to the total project budget. Auditing costs should be included for all projects without an intergovernmental organization acting as executing agency. Such costs should cover the preparation of a final financial report to be presented at the end of the project. 
Training costs should also be integrated in table A. Training should be a project activity included in the project work plan. In principle, training funds should only be provided for participants from developing countries. Training costs include fellowships, group trainings and meetings or conferences. 

The group training budget should cover the costs of participation in training courses, seminars, workshops or study tours. Details for participation in each activity, such as the tentative dates, venue and number of participants, costs of travel and daily subsistence allowance should be given in a separate annex for each training course or workshop.

Meetings or conferences costs should cover the estimated costs for organization or participation, including travel and daily subsistence allowances. Details such as the tentative dates, venue and number of participants should be set out in a separate annex. Mention the title of the meetings/conference. Specify if the meeting is of an expert group or an intergovernmental meeting. Please note that hospitality costs used in connection with receptions for participants in conferences, seminars, etc., are not eligible for funding.
Please note that excessive costs for individual items which are disproportionate to the total project budget are not eligible for funding.
- Budget B – Equipment and related expenses” table

This table should include all budget provisions for expendable equipment, non-expendable equipment, premises, rental, operation and maintenance of equipment, reporting costs and sundry items. Please list each cost on a separate line and indicate by “yes” or “no” if the cost should be covered by the QSP Trust Fund. Totals and subtotals should be automatically updated.
Expendable equipment refers to expendable property or equipment with an original cost of under $1,500, for which inventory records are not maintained. Purchase of office supplies, books and documents, disposable laboratory equipment, and so on should be budgeted under this table.
Non-expendable equipment includes items of property or equipment valued at $1,500 or more per unit, usually with a serviceable life of five years or more, as well as items of attraction such as computer hardware or other office equipment. Property records and controls must be maintained and inventory forms with the progress reports of the independent monitoring body. A list of non-expendable equipment, including the estimated costs, should be attached in annex to the funding request. Please note that excessive costs for individual items which are disproportionate to the total project budget are not eligible for funding.
If necessary, premises can be rented to implement a project. If applicable, the maintenance of premises should also be budgeted in this table. 

Rental, operation and maintenance of equipment should be covered in the budget. This includes the rental, operation and maintenance of office, photocopying and computer equipment; repair, maintenance and insurance of vehicles; purchase of petrol, and rental of meeting room and equipment.
Reporting costs, whether estimated or standard costs, should be budgeted for editing, translation, printing, and distribution of reports, publications and newsletters, and shown under separate lines.
Sundry items cover miscellaneous expenditures such as freight and port clearance charges, postage and communications costs.
-“Budget C – Sub-contracts” table
A sub-contractor is understood to be the provider of specific individual services in relation to the project. The project proponent should indicate why such services cannot be provided by project personnel. Sub-contracts with United Nations cooperating agencies, intergovernmental organizations, NGOs or commercial entities should be included in this table. Sub-contracts include all official contracts other than the following contracts:

- Personnel and consultants contracts (table A)

- Purchase, repair and maintenance of equipment (table B)

- Printing and publishing contracts (table B)

Please list sub-contracts with United Nations Organizations or Intergovernmental Organizations in the “cooperating agencies” section
. Sub-contracts with external public organizations, (NGOs or academics) should be listed in the “supporting organizations” section
. Sub-contracts with profit making entities (companies) should be listed in the “commercial purposes” section
. If the project is approved for funding from the QSP Trust Fund, the proponent will be required to provide three bids for each commercial sub-contract. Please list each cost on a separate line and indicate by “yes” or “no” if the cost should be covered by the QSP Trust Fund. Totals and subtotals are automatically updated. 

Table C does not apply to administration fees charged by executing agencies responsible for the overall administration and delivery of the project in partnership with the project proponent (see table D).

- “Budget D – Administration fees” table
This table is applicable to administration fees for services in support of the project but not directly linked to its implementation. This fee may be charged by the project proponent or intergovernmental organizations and other external partners executing a project in partnership with a project proponent
. This fee may include costs such as budgeting, accounting, treasury, staff management and technical support services which are not directly linked to the activities undertaken. A maximum of 8 percent of the project value can be budgeted to cover administration fees
.
- “Annexes”

Please add in annex to the budget separate information requested specifically for some budget items, including:

· Job descriptions and descriptions of the recruitment process for project personnel;

· Terms of reference and descriptions of the recruitment process for consultants;

· Information regarding group trainings, such as the tentative dates, venue and number of participants, costs of travel and daily subsistence

· Information regarding meetings and conference, such as the tentative dates, venue and number of participants, costs of travel and daily subsistence;  and 

· A list of non-expendable equipment, including the estimated costs.

III – Project Description 

Prepare a separate project description 
Use the provided cover page as page one of the separate, more detailed project description. This document is an essential part of the application package. It needs to be developed by the project proponent and must include the following elements:


- Project background 

The project background must identify and elaborate the problems the project intends to resolve and explain the logic of the project. This section should be concise, including only directly relevant material. Applicants are required to state how their proposed projects would relate to past and existing chemicals management activities and projects
, such as work to implement international agreements and develop national profiles, and bilateral and multilateral projects. The background should also include information on:

- Specific problems or challenges faced in relation to human health and the environment;
-  Priority and urgency of the problem;

-
Previous actions to address the problem and how the project complements these efforts;

-
Achievements and lessons learned from similar past projects;

-
Listing of the country’s signature and ratification status of international agreements on chemicals. 
- Project total budget and total amount requested from the QSP Trust Fund

Indicate the figures for the total budget of the project, as well as the total amount requested from the Trust Fund. The figures should be identical to the Funding Summary in the application form (part I, page 7).

- Project responsibility and management

All stakeholders, including organizations, Ministries or Departments involved in the project must be clearly identified. Define the role and responsibilities of national and international implementing partners. Where appropriate, the multi-stakeholders and multi-sectoral aspects of the project implementation should be clearly identified. The relevant knowledge, experiences or competency possessed by different actors in order to deliver the project successfully should be stressed. The contact details of the responsible officer must be provided. 
- Project description
The overall outline of the project should be described here. It should include information on:

- How activities will be carried out and outputs generated (methodology);

- Implementation modalities with internal and external partners and stakeholders;
- How the proposed outputs and activities will help to address the current problem;

- Target beneficiaries and expected impacts on the target beneficiaries;

- How the project managers would ensure successful implementation (strategies);

- How the project will address the sustainability of capacities of the target beneficiaries;
- Project objectives and justification

The relevance of project objectives to the overall objectives of the Strategic Approach, as set out in section IV of the SAICM Overarching Policy Strategy, and the Quick Start Programme objective and strategic priorities should be clearly stated (see previous section “What is the Quick Start Programme?”). State clearly what the project will accomplish and how chemicals management will benefit. Please define how the project will address issues raised in the Project Background section; such as the urgency, priority and specificity of the problems on human health and the environment. Ensure that project objectives are achievable and measurable. General objectives should also demonstrate that projects are country-driven
. Civil society applicants are invited to use this section to clearly state how the project addresses the “exceptional circumstances” under which civil society projects are eligible. Applicants are expected to demonstrate fulfilment of each of the three conditions defining the “exceptional circumstances”:

- Addressing a need. Indicate the nature, scale and urgency of the chemicals management problem.  

- Addressing a gap. Relate the need to the absence of action to resolve the problem. Identify clearly why the issue is not tackled by other actors. 
- Demonstrating added value. State the merits and usefulness of the project being undertaken by a civil society network, for example because there is a requirement for “grass roots” or community-level engagement in the issue in question.
- Project work plan

Provide a plan for starting and completing the project. List of all activities and outputs and provide specific descriptions of their role in the project, their specific timeframe and specific objectives or targets. Note specific methods and techniques as well as the implementation team involved in the accomplishment of each activity. 

The work plan sets out the timetable for carrying out project activities. The timetable must include the expected starting and completion dates (in month and year) for each activity. It must also state who is responsible for the implementation of each activity. This information is best presented as a table.

The work plan is an important tool for formulating and implementing a project. From the work plan, it is possible to assess the implementability of a project, as follows:

-
Are the time horizons realistic (for approval, negotiation with cooperating agencies or supporting organizations, delivery of outputs and administration)?

- Is the work load reasonably balanced?

- Are any activities likely to be held up by the timing of other activities?

A well-prepared work plan is particularly useful for monitoring and evaluation. The work plan is used in the progress report as the reference point for assessing the project’s progress. As well as being an indicator of progress, the work plan also highlights difficulties likely to be encountered in project implementation, identifies backlogs or bottlenecks, and facilitates advance planning to resolve the anticipated problems.
- Evaluation plan 
The evaluation plan should indicate the arrangements for the independent monitoring and evaluation on project implementation
, set the different steps and targets for monitoring and the final evaluation. Upon completion of the first 12 months of activities, a first report on project execution will be required. Upon completion of the project, a second and final project assessment should be provided.
 For projects involving no intergovernmental organization as an executing agency, a final financial audit will also be required. These arrangements should not represent a high percentage of the budget of the project nor be a complex mechanism due to the scale of the projects. A person and/or institution should be identified in application form I. The evaluation plan must be based on the project work plan and objectives identified in the project description. Project activities and progress should be monitored and outcomes should be reported. The monitoring and evaluation should also include a number of indicators or targets. Such indicators may include:
· Performance of the project against its defined objectives;

· Performance against the QSP objective and strategic priories 

· Capacity  of the project to target its beneficiaries;

· Stakeholders and sectoral involvement in the project implementation;

· Sustainability of the project and follow-up 

· The contribution of the project to the national chemicals management framework

Additional guidelines for independent monitoring and evaluation are also available on the SAICM website: http://www.chem.unep.ch/saicm/qsptf.htm
IV – Proofs of funding from other sponsors and donors

If relevant, please provide letters or documents from other funding sources confirming cash and in-kind contributions. Letters or documents of confirmed support should be sent at the time of application. 
V – Letters of support and other supporting information 
In cases of multi-sectoral and multi-stakeholder projects, applicants are required to provide letters of support for the project from relevant Ministries, government institutions, non-governmental organizations or private companies. Such documents should indicate that the project has been developed and will be implemented in coordination with the various relevant sectors or stakeholders.
Other documents supporting the application for funding can also be sent within the application package, and might include: documents highlighting involvement in the SAICM process, press articles and proofs of achievements in chemicals management. 
VI – Letter from the project executing agency

For projects in which an executing agency is identified, a letter confirming the role of the identified agency is required. The letter from the agency should confirm its willingness to be responsible for the overall administration and delivery of the project. In addition, applicants are invited to note that, if a project is approved with an executing agency, initial management arrangements will be concluded between UNEP, as trustee, and the designated project executing agency.    
Step 2: Mail the completed application package

Once the application package is completed, mail the signed application to: 

SAICM secretariat

c/o Chemicals Branch, UNEP/DTIE, 

11-13 chemin des Anémones, 

International Environnement House  

CH-1219 Châtelaine, Geneva, Switzerland

Fax: (41 22) 797 34 60

E- mail: saicm@chemicals.unep.ch 
All supporting documentation must be forwarded with your original submission. Applicants are encouraged to submit their application packages as early as possible in advance of the deadline in order for the secretariat to review them for completeness and provide guidance. Advance copies of applications signed by the applicant and the SAICM focal point(s) can be sent to the secretariat by e-mail or fax, pending submission of the original by post.

What will happen next?

Screening by the SAICM secretariat

The application will be screened by the SAICM secretariat to make sure it is complete and eligible for funding. Once screened by the secretariat, the applicant will be informed if the application is complete and eligible and can be reviewed by the Trust Fund Implementation Committee. 
Appraisal and approval by the QSP Trust Fund Implementation Committee

The secretariat will submit complete and eligible proposals to the QSP Trust Fund Implementation Committee (see pages 4 and 5). 
Notification 

The applicant will be notified in writing by the secretariat of the Committee’s decision.

Implementation arrangements 

Activities financed by the trust fund will be implemented in accordance with the project management arrangements approved by the Committee. Project management arrangements will include the conversion of applications into Memoranda of Understanding, which would form the basis of a signed funding agreement between the project proponent, its executing agency (if relevant) and UNEP as the trust fund administrator. Financial and reporting arrangements will be set up with the project manager.  
Online publication of the project document 

Each approved project will be made available to the public and posted on the website of the SAICM secretariat: 

http://www.saicm.org/index.php?menuid=27&pageid=302
Glossary of terms of the Quick Start Programme Trust Fund
The present glossary aims to assist applicants to the Quick Start Programme (QSP) trust fund in their preparation of project proposals. The explanations provided in the present list are not official definitions. They rather aim to clarify the terminology of the QSP trust fund and application materials. Examples are provided only for purpose of illustration.

Appraisal of projects: Following each round of applications to the QSP trust fund, applications are appraised by the QSP Trust Fund Implementation Committee. After reviewing the applications, the Implementation Committee has several options for decisions to reflect its assessment of the applications, as follows:

a)
Project proposals may be approved by the Committee. 

b)
Projects may be approved but not funded. Because of limited funding for a round, and the consequent need for the Committee to set priorities among projects, including multi-country ones, the Committee may need to defer funding for an approved project. In that case, the project would be considered in future rounds.  

c)
Projects may receive a conditional approval from the Committee. The Committee may request the applicant to clarify or modify aspects of the application and instruct the secretariat to verify that conditions are met by the applicant and confirm the approval. 

d)
The Committee can suggest that the further development and resubmission of a project proposal in a later application round. In such cases, the Committee indicates the areas of the application which would require further clarification or modification. Applications that are not approved due to geographical, sectoral and strategic priority balance considerations might also be recommended for resubmission in a later round. 

e)
The Committee may also choose to decline applications that do not fall under the scope of the QSP objectives or that the Committee deems not suitable for funding from the QSP trust fund.  

Administration fee: QSP trust fund guidelines allow for administration costs to be included in project budgets (see table D in the application materials). Such costs may be charged as a fee by the project proponent, intergovernmental organizations or other external partners involved in the project as executing agency (see below). The fee is applicable to cover general services in support of the project but not directly linked to its implementation. Indirect costs for this may include budgeting, accounting, treasury, staff management and technical support services which are not directly linked to the activities undertaken. A maximum of 8 percent of project costs can be budgeted to cover administration fees.

Audit: In the case of projects without any intergovernmental organization involved as executing agency (see below), applicants are required to identify an audit arrangement.  The audit will entail an examination and verification of the project’s financial and accounting records and supporting documents. Such work would be undertaken by a professional company, or individual, certified as an accountant or auditor.
Civil society networks: ICCM resolution I/4 provides that, on an exceptional basis and having regard to the resources and administrative capacity available, representatives of civil society networks participating in SAICM are eligible to present QSP trust fund project proposals, subject to endorsement by the countries hosting the projects. The term “civil society networks” is understood to be equivalent to “non-governmental organizations” and includes the following major groups: farmers, women, educators, the scientific, technological and professional communities, children and youth, indigenous peoples and their communities, workers and trade unions, as well as local authorities. 

Country-driven: In line with ICCM resolution I/4, QSP trust fund projects are expected to be country-driven, which is understood as being consistent with identified national priorities. Such priorities may be identified from different sources, including national legislation and policies on chemicals management, preparatory work undertaken for the implementation of Multilateral Environment Agreements or national chemicals profiles. When endorsing applications to the QSP trust fund, SAICM national focal points (see below) certify that proposed projects are consistent with national priorities.
Enabling activities: ICCM resolution I/4 states that the objective of the QSP “is to support initial enabling capacity‑building and implementation activities in developing countries, least developed countries, small island developing States and countries with economies in transition.” While there is no definition of enabling activities, references are made in the Overarching Policy Strategy to initial activities stakeholders may undertake in preparation of their implementation of SAICM. Paragraph 22 of the Strategy provides that “SAICM implementation could begin with an enabling phase to build necessary capacity, as appropriate, to develop, with relevant stakeholder participation, a national SAICM implementation plan, taking into consideration, as appropriate, existing elements such as legislation, national profiles, action plans, stakeholder initiatives and gaps, priorities, needs and circumstances.” The strategic priorities of the QSP, defined in ICCM resolution I/4, provide a further indication as to the scope of enabling activities, which are to be in keeping with the work areas set out in the strategic objectives of section IV of the Overarching Policy Strategy, namely risk reduction, knowledge and information, governance, capacity building and illegal international traffic, and relate in particular to:
a) Development or updating of national chemical profiles (see above) and the identification of capacity needs for sound chemicals management;
b) Development and strengthening of national chemicals management institutions, plans, programmes and activities to implement SAICM, building upon work conducted to implement international chemicals-related agreements and initiatives (see below); 
c) Undertaking analysis, interagency coordination, and public participation activities directed at enabling the implementation of SAICM by integrating – i.e., mainstreaming (see below) – the sound management of chemicals in national strategies, and thereby informing development assistance cooperation priorities.

Executing agency: QSP trust fund project management arrangements allow that intergovernmental organizations or non-governmental organizations may act as an executing agency for a project if requested by the applicant. The executing agency is understood to have responsibility in the overall administration and delivery of the project, including for conclusion of a legal agreement with UNEP on project implementation arrangements, management of project funds, implementation of the work plan and activities and reporting. The involvement of project executing agencies is not an application requirement. Applicants who choose to engage the services of an executing agency are free to choose whichever organization they consider most suitable.

Governance: According to the United Nations Development Programme, governance can be understood as “the exercise of economic, political, and administrative authority to manage a country’s affairs at all levels and the means by which States promote social cohesion, integration, and ensure the well-being of their populations. It embraces all methods used to distribute power and manage public resources, and the organizations that shape government and the execution of policy. It encompasses the mechanisms, processes and institutions, through which citizens and groups articulate their interests, exercise their legal rights, meet their obligations, and resolve their differences.” By extension, governance in chemicals management can be related to the overall exercise of chemicals management by stakeholders in relation to legal and administrative frameworks, institutional and informal coordination, enforcement capacity and involvement in decision-making. While in some cases, governance may relate to Government inter-agency coordination and administrative mandates, governance can also relate to the participation and influence of civil society organizations, industries and public authorities, on institutions and practices.
Implementation activities: ICCM resolution I/4 states that the objective of the QSP “is to support initial enabling capacity‑building and implementation activities in developing countries, least developed countries, small island developing States and countries with economies in transition.” Although “implementing activities” are not expressly defined in the SAICM texts, the statement of needs contained in section III of the Overarching Policy Strategy indicates in paragraph 10 that “capacity-building and technical assistance in relation to all aspects of the sound management of chemicals are among the essential elements for the successful implementation of SAICM.” In addition, the Strategy indicates in paragraph 13 that the overall objective of the sound management of chemicals by 2020, “will be achieved, among other ways, through the implementation of activities set out in the Global Plan of Action.” 
Implementing agency: The implementing agency of a QSP trust fund project is expected to be the main coordinator of project activities. Unlike the executing agency (see above), the implementing agency does not have always have responsibility for the overall administration of the project. For example, in cases where an executing agency is involved, the implementing agency may oversee the project but is not responsible for the conclusion of a legal agreement with UNEP project implementation arrangements, management of project funds and reporting.  The implementing agency may be identical to the project applicant. It can also be a related entity to the project applicant, for example, in Government applications, a separate Ministry or agency, and for civil society networks (see below), a separate organization affiliated to the applicant. The implementing agency can also be an external partner with relevant expertise.  For example, a Government project can be implemented by a civil society organization.
 

Independent monitoring and evaluation: In compliance with provisions of ICCM resolution I/4, QSP trust fund applicants are required to identify an arrangement for independent monitoring and evaluation.  The purpose of the independent monitoring and evaluation is to provide a neutral third party assessment of project implementation, to identify project achievements and challenges, to measure project performance against objectives and to provide indications of progress. Such tasks should be performed by a person or an organization, which has no ties to the project development and implementation and may be, for example, an academic institution, a research centre, an independent consultant or a non-governmental organization. Monitoring is considered to be the continuous process of assessing the status of project implementation in relation to the project work plan. It is considered as a means to suggest performance improvements and the achievement of results. Evaluation is understood to be a way of determining as systematically and objectively as possible the relevance, efficiency, effectiveness and impact of the project’s activities in relation to its objective. Additional guidance on independent monitoring and evaluation can also be found on the SAICM web site, alongside application materials to the QSP trust fund: www.saicm.org.  

International chemicals-related agreements and initiatives: The second strategic priority of the QSP (see enabling activities above) indicates that support can be provided for the development and strengthening of national chemicals management institutions, plans, programmes and activities to implement SAICM, building upon work conducted to implement international chemicals-related agreements and initiatives. International agreements provide a legal framework under which to address common concerns and/or transboundary issues.
 In addition to such legal instruments, there are voluntary international initiatives
 emanating from intergovernmental processes. 
Mainstreaming: The Dubai Declaration on International Chemicals Management provides that “the sound management of chemicals is essential if we are to achieve sustainable development, including the eradication of poverty and disease, the improvement of human health and the environment and the elevation and maintenance of the standard of living in countries at all levels of development.” While the links between chemicals management and sustainable development are well recognized in the SAICM context, it is important that such links are more widely demonstrated, including in relation to achieving the Millennium Development Goals. Mainstreaming provides a wide framework to integrate chemicals management problems into development priorities of developing countries. In particular, mainstreaming aims to assist countries to undertake research, strengthen interagency coordination and increase awareness of the relevance of chemicals management to development planning. Activities may include qualitative and quantitative analysis of links between priority chemical management issues and human health and environmental quality, research to assess the costs of inaction and benefits of action, using planning and economic terminology, of priority chemicals management issues, as well as integrating chemicals management priorities into each country's development planning processes and plans.  Mainstreaming is recognized by ICCM resolution I/4 as a strategic priority (see enabling activity above) of the QSP and can be supported through the QSP trust fund.

Multi-country and regional projects: Several Governments may submit a joint QSP trust fund project proposal to the QSP trust fund. Proposals for such projects should be submitted in a single application and seek a maximum total funding of $250,000.  Projects grouping countries from different United Nations regions are referred to as multi-country projects. Projects grouping countries within the same United Nations region are referred to as regional projects. 

Multisectoral and multistakeholder involvement: The SAICM Overarching Policy Strategy provides that the involvement of all relevant sectors and stakeholders (see below), including at the local, national, regional and global levels, is seen as key to achieving the objectives of SAICM. QSP trust fund projects are also expected to be inclusive of all stakeholders and sectors. In the case of projects with a multisectoral dimension, applicants are required to include letters of support from such stakeholders with their application.

SAICM national focal point: The Overarching Policy Strategy, in paragraph 23 of provides that to facilitate communication, nationally and internationally, each Government should designate a SAICM national focal point to act as an effective conduit for communication on SAICM matters, including invitations to participate in meetings and information dissemination. Governments, through their Ministries for Foreign Affairs, have been invited by the SAICM secretariat to designate a national focal point. The SAICM National Focal Point is nominated officially through the Ministry for Foreign Affairs and should be a representative of the country’s inter-ministerial or inter-institutional arrangements, where such arrangements exist. Lists of SAICM national focal points with contact details can be found on the SAICM web site: www.saicm.org. All applications to the QSP trust fund must be endorsed by the official SAICM national focal point of the country (or countries) where the project will be implemented and activities will be undertaken. 
National chemicals management profile: National chemicals management profiles provide a comprehensive overview of the national chemicals management situation in a country. Its development or updating provides the opportunity to assess the existing national legal, institutional, administrative, and technical infrastructure for the sound management of chemicals. National profiles can serve as a basis for identifying national chemicals management priorities and for initiating targeted and coordinated follow-up action. The development or updating of national chemicals profiles is recognized by ICCM resolution I/4 as a strategic priority of the QSP (see enabling activities below) and can be supported through the QSP trust fund. 

Seed money: ICCM resolution I/4 provides that the objective of the QSP trust fund is to provide seed money to support the objective and strategic priorities of the QSP. While seed money is more commonly used in the context of private investment, in the context of the QSP, it can be understood as initial financial support which will assist the recipient to leverage additional funding. A QSP trust fund project may, for example, be used for mainstreaming activities (see above) that, once completed, may enable the recipient to obtain bilateral development assistance to address chemicals management identified priorities.  QSP trust fund assistance may also be considered as seed money if used as co-financing for larger projects, for example under the framework of the Global Environment Facility. 
Stakeholders and sectors: SAICM stakeholders are understood cover organizations, groups and individuals that have direct or indirect interest in the sound management of chemicals.  Sectors in the SAICM framework are domains of economic and social life that related directly or indirectly to chemicals management The main stakeholders in SAICM are Governments, regional economic integration organizations, intergovernmental organizations, non-governmental organizations and individuals involved in the management of chemicals throughout their life cycles from all relevant sectors, including, but not limited to, agriculture, environment, health, industry, relevant economic activity, development cooperation, labour and science. Individual stakeholders include consumers, disposers, employers, farmers, producers, regulators, researchers, suppliers, transporters and workers. Applicants to the QSP trust fund are strongly encouraged to engage stakeholders from relevant sectors in the development and implementation of projects. 

Sub-contractors:  Sub contractors can be involved in the implementation of QSP trust fund projects as partners for limited and defined activities. They are understood to providers of services or goods in relation to specific individual project tasks. Sub-contracts may be entered into with different entities such as: United Nations and other intergovernmental organizations (cooperating agencies), external public organizations, such as civil society, academic or research organizations (supporting organizations), as well as profit-making entities (commercial companies). 
Synergies: In general terminology synergy is a process seeking to combine distinct elements to obtain a more advantageous conjunction. In the context of SAICM and Multilateral Environmental Agreements, synergies are understood as the promotion and implementation of measures to enhance cooperation and coordination in administration, policy, legislation, programmes and activities for the sound management of chemicals throughout their life-cycle. 
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Funding Application Guidelines*





Objective and Strategic Priorities of the QSP


The objective of the QSP is to support initial enabling capacity-building and implementation activities in developing countries, in particular least developed countries, small island developing States, and countries with economies in transition. The QSP will mobilize resources for national priority initial enabling activities, in keeping with the work areas set out in section IV of the SAICM Overarching Policy Strategy, in particular for the following strategic priorities:


Development or updating of national chemical profiles and the identification of capacity needs for sound chemicals management;


Development and strengthening of national chemicals management institutions, plans, programmes and activities to implement the Strategic Approach, building upon work conducted to implement international chemicals-related agreements and initiatives; 


Undertaking analysis, interagency coordination, and public participation activities directed at enabling the implementation of the Strategic Approach by integrating – i.e., mainstreaming – the sound management of chemicals in national strategies, and thereby informing development assistance cooperation priorities.








* For the 6thrd round of applications, closing Friday 27 February 2009. 


� For additional information on SAICM, please visit www.saicm.org


� The participating organizations of IOMC are the Food and Agriculture Organization of the United Nations (FAO), the International Labour Organization (ILO), the Organization for Economic Cooperation and Development (OECD), UNEP, the United Nations Industrial Development Organization (UNIDO), the United Nations Institute for Training and Research (UNITAR) and the World Health Organization (WHO).


� For additional information on SAICM national focal points, see page 7 of these guidelines or please visit www.saicm.org.


� For additional information on SAICM NGO focal points, please visit www.saicm.org.


� For the purpose of applications to the QSP, small companies are understood to have a low number of employees and annual revenue relative to national circumstances and the particular service, sector or nature of the activity in which the company is engaged. Small companies seeking to benefit from QSP funding should be locally or nationally owned. Proposals for projects involving small companies should be submitted, and the projects implemented, by Governments or NGOs. Applicants should make the case for the ‘small company’ status of the enterprises that would be involved in the project, including, for example, by reference to relevant national legislation.


� See document SAICM/EB.2/8 Report of the second meeting of the QSP Executive Board


� In the case of multi-country projects, the dollar value to be used as guidance by the Implementation Committee for second projects would be the total level of funds assigned to a particular country in that agreement and not the total value of the overall project. 


� See document SAICM/EB.3/7 Provisional report of the third meeting of the QSP Executive Board





� See section V “Letters of support and other supporting information” on page 22


�  Governments, through their Ministries for Foreign Affairs, have been invited by the SAICM secretariat to designate a National Focal Point. The SAICM National Focal Point is nominated officially through the Ministry for Foreign Affairs and should be a representative of the country’s inter-ministerial or inter-institutional arrangements, where such arrangements exist. For additional information on SAICM National Focal Points, please visit www. saicm.org.


� Applicants are strongly encouraged to contact the relevant national focal point as early as possible in order to ensure the endorsement of the project well in advance of the applications deadline. Civil society and multi-country projects, in particular, are likely to require advance coordination to obtain the necessary support.   


� Non-governmental participants were invited by the ICCM to designate SAICM Focal Points and to communicate the details of the Focal Points to the secretariat. For additional information on SAICM NGO Focal Points, please visit www.saicm.org.


� It is understood that the applicant’s organisation, agency or ministry should be the implementing agency of the project since it will have the overall responsibility and will be the main coordinator of the project. Applicants may however choose to transfer this responsibility to another organisation, agency or ministry. In compliance with United Nations financial rules, profit-making companies cannot serve as implementing (or executing) agencies.  


� For reference to the QSP objective and strategic priorities, please see the box on page 2.


� Applicants may wish to identify, for example, an academic institution, a research centre, a independent consultant, or a non-governmental organization   


� In compliance with United Nations financial rules, profit-making companies cannot serve as project executing (or implementing) agencies. Profit –making companies can only serve as sub-contractors. 


� Project budgets may include administration fees of up to 8 per cent of the project value (or the proportion funded by the QSP trust fund in the case of projects with multiple sources of finance). See also “Budget Table D: Administrative costs” of section II “Budget Tables Form”. The fee can be calculated automatically using the Excel Budget spreadsheets. 


� ibid.


� Such “costs” should also be reflected as in-kind contributions in the “other funding sources” table on pages 7 and 8 of the application form I. 


� Administrative support costs of this nature are different from the administration fees that may be paid. Please indicate in this section the administrative support costs directly related to project implementation. List in budget table D all administration fees which are for services in support of the project, but not directly linked to its implementation, including costs such as budgeting, accounting, treasury, staff management and technical support services. See table D of the Budget tables form.





� Travel for consultants should be included in the total consultancy costs.


� Sub-contracts with cooperating agencies must not exceed $200,000.


� Sub-contracts with supporting organizations must not exceed $100,000


� Sub-contracts with companies must not exceed $100,000


� Organizations which have responsibility for the overall administration and delivery of the project in partnership with the project proponent are understood to be executing agencies. Organizations which will provide a limited service for the project should be listed as sub-contractors in table C


�In the case of projects with multiple sources of finance, the administration fees to be covered using QSP trust fund monies may not exceed 8 percent of the proportion of the total project budget funded by the QSP trust fund.


� Indicate other chemicals management projects undertaken in the past, currently being implemented or planned in the future. If any, please provide details on the timeframe, funding and framework of such projects, as well as details on the links with the proposed QSP trust fund project.


� Projects will be considered to be country-driven when they are consistent with national priorities, including those expressed in national or sector development plans, where such plans exist. 


� Proponents are reminded that the independent monitoring and evaluation on project implementation to the Trust Fund Implementation Committee will be the responsibility of the project proponent.


� For projects of less than 12 months, only one final report would be required. 


� Profit-making entities cannot serve as project executing agencies. 


� Profit-making entities cannot serve as project implementing agencies.


� Examples include the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal, the Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade, the Stockholm Convention on Persistent Organic Pollutant, the International Health Regulations, the International Labour Organization Convention 170 on Safety in the Use of Chemicals at Work, the International Maritime Organization Convention for the Prevention of Pollution from Ships and the Vienna Convention on the Protection of the Ozone Layer and its Montreal Protocol on Substances that Deplete the Ozone Layer. 


� Examples include the International Code of Conduct on the Distribution and Use of Pesticides developed under the auspices of the Food and Agriculture Organization and the Globally Harmonized System of Classification and Labelling of Chemicals developed by the United Nations Economic and Social Council's Committee of Experts on the Transport of Dangerous Goods.
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